
ALL ALASKA FOOTBALL CAMP

Coach Wells is a veteran of 32 years of college coaching in six schools including stints in Texas, Montana (26 years in the rugged Frontier Conference), North Dakota and Oregon.  He also coached at 4 high 
schools, including a season at Dimond High in Alaska (’03), and 3 seasons at CM Russell High in Great Falls, MT under legendary Jack Johnson.

Coach “Jumbo” specializes  in coaching the secondarCoach “Jumbo” specializes  in coaching the secondary, but his methods and techniques allow him to coach nearly every position on the field.  He has coached numerous All Conference, All State,  and All 
American performers, including the only player in Carroll College MT history to be first team NAIA All American all four years, Jeff Beaudry.  Coach Wells graduated from University of Wyoming in 1972, 
where he was mentored by Fritz Shurmur, who later coached for the Green Bay Packers in two Super Bowls.
 
He then moved to Natrona County High School in Casper He then moved to Natrona County High School in Casper Wyoming, where the team was in the playoffs while he coached offensive and defensive lines.  From there he went to Great Falls MT to CM Russell 
High where he was on the first State Championship coaching staff in 1975.  They repeated in 1976 as Jumbo coached the Defensive interior linemen and linebackers. He moved to Riverton WY in ’77 where 
the team was again in the state playoffs.  In 1978 Coach Wells got a chance to move into collegiate coaching at his Junior College alma mater, Treasure Valley CC in Ontario Oregon, where he coached the 
offensive line for 3 seasons and was the schools Director of Housing.

In 1981 Coach In 1981 Coach Wells moved back to Montana, where he coached linebackers at Western Montana College.  In ’82 he was promoted to defensive coordinator where he installed his first version of the 4-3 
defense and the team won a conference co-championship. The team continued to improve, but the Spring of 1984 saw Jumbo forced to go home and administer his mother’s estate as she had passed away 
that Spring.   There were complications and Wells was unsure if he could coach,  so he resigned for the good of the team.

LateLater, just before the ’84 season, he became available, but his old job had been filled.  He was called by Bob Petrino at Carroll College in Helena, who had a spot coaching linebackers.    The team was in 
transition on defense and 1985 saw Wells again promoted to Defensive Coordinator, and bringing his 4-3 defense to Carroll.  He installed various forms of Cover 2 pass defense, and began coaching the 
secondary in 1986.  The team was wildly successful, winning seven straight conference titles, and during the 1985-91 time span the team intercepted an amazing 122 passes, an average of over 20 per 
season. There was also a championship in ’93 and the team remained competitive until Coach Petrino retired in 1998.season. There was also a championship in ’93 and the team remained competitive until Coach Petrino retired in 1998.

Coach moved his family to North Dakota where he was the defensive coordinator for two years at Jamestown College.   The school changed athletic directors and head coaches, and Jumbo again found 
himself looking for work.  He had met Richard Cundiff at the All Alaska Football Camp and Coach Cundiff needed a defensive Line coach at Texas A&M Kingsville, as an auto crash had sidelined his coach a 
few days before the 2001 season.  Jumbo jumped in his truck and drove 1,465 miles south and Coached the DL at DII TAMUK. The team finished 9-2 and lost to Cal Davis in the playoffs.   The previous DL 
Coach came back and Jumbo went back to ND with a TX drawl and a new perspective on defensive ball.  He had the distinction of coaching on teams with more victories in one calendar year than anyone Coach came back and Jumbo went back to ND with a TX drawl and a new perspective on defensive ball.  He had the distinction of coaching on teams with more victories in one calendar year than anyone 
knew, as he was hired to coach the offensive line in Spring 2002 for the arena league (NIFL) Bismarck Roughriders.  That team went 12-4, losing in the national semifinals. So in the ‘01-’02 calendar year, 
Jumbo had coached offense and defense on two teams that won 21 games and lost 6.

Jumbo had toyed with the idea of moving his family to Alaska, as his association with the All Alaska Camp had instilled a love for that state.   He got an opportunity to coach at Dimond High for Duncan 
Shackleford, and helped the team to a playoff berth in 2003.   On traveling back to ND to prepare his family to move, he suffered traumatic near-death injuries in a crash on the Al Can Highway.
He was flown home and began the long process of recoverHe was flown home and began the long process of recovery, sidelining the moving plans to Alaska.  In December an old Carroll associate called and asked if he wanted to come back to MT and become the 
Defensive Coordinator at MSU Northern, a fledgling program, that had struggled.  Wells could not pass the opportunity and the family moved back to Havre, MT.  Jumbo again installed his multiple 4-3 and 
Cover 2 schemes, and within 3 years the Lights had earned the school’s first ever National Playoff spot in 2006, even defeating his former Carroll Team, yet losing to the Saints in the playoff.    Subsequent 
years brought modest success, yet the team began to struggle, and it culminated with Jumbo leaving in 2010years brought modest success, yet the team began to struggle, and it culminated with Jumbo leaving in 2010

He worked for the Railroad for a couple years, and then became an education instructor at a Correctional facility for 4 years, where his passion for changing young lives was heightened. In 2016 he applied 
for a tutorial coordinator position back at his old school, MSU Northern and was hired immediately.   The team had changed head football coaches, and Jumbo offered his coaching as a consultant.   He has 
coached there since, and now, with a dynamic new staff and plans for a new on campus stadium soon to be built, the future is bright for the program.

Coach Wells is the only coach who was with Randy Klingenmeyer at the first All Alaska Camp in 1992, and has been to most of them since, missing only a few. He can coach most of the positions on the 
field, and his dynamic knowledge of technique and how it applies to success on the field is valued by many in his profession.

RICHARD “JUMBO” WELLS


